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Goals
• To provide an understanding of the employment laws on harassment. 
• To help people recognize inappropriate behavior, take it seriously and 

respond to it appropriately.
• To remind managers that they are held to a higher standard and are role 

models for employees.



The Sexual Harassment Timeline

• Title VII  of the Civil Rights Act of 1964 prohibits discrimination on the 

basis of sex

• 1970s – the term Sexual Harassment is coined

• 1986 – Supreme Court decides its first case on the issue

• 1991 – Anita Hill testifies before Congress in the Clarence Thomas 

confirmation hearings

• 2016 – Gretchen Carlson sues Roger Ailes for sexual harassment

• 2017- Harvey Weinstein/Al Franken/Louis C.K./Kevin Spacey and many 

many more

• 2017 – Birth of the #MeToo movement



Scenario 1
Is this behavior appropriate or inappropriate?

Andy, a recently hired supervisor, went to lunch with his manager, Joan. 
She was sitting very close to him and touching his arm while discussing 
a new project.  Occasionally she would touch his knee while making a 
point.



Scenario 2
• Determine whether the behavior is appropriate or inappropriate?

Rick, a manager, asked Sylvia, an assistant, to go out to lunch.  She 
responded she couldn’t go because she had to complete a project.  Two 
days later Rick asked Sylvia to lunch again and she said she could not go 
because she was busy.  The next day Sylvia found a rose with a note on 
her desk from Rick.  The note said “You can’t fault a guy for trying.”



The Dignity at Work Principles
1. What may be appropriate social behavior outside of work is not always 

appropriate in the work environment.
2. It’s how your behavior affects someone else (impact), not what you meant 

by it (intent), that is the focus.
3. Workplace behavior that was once viewed as “harmless,” “all in fun,” or 

“part of the job” may be inappropriate today.
4. Inappropriate behavior can take many forms and can be initiated by 

supervisors, coworkers, clients and vendors.
5. People who are targets of inappropriate behavior may not always tell you 

when something is bothering them – don’t assume it’s not a problem.



The Dignity at Work Principles
6. Coworkers do not have to tolerate inappropriate behavior even if it’s not 
directed towards them even if the people involved think it’s okay.

7. Inappropriate behavior can lower productivity.

8. Managers are held to a higher standard because of their power and control over 
situations.

9. Managers are seen as role models by other employees.

10. All inappropriate behavior undermines mutual respect.



Scenario 3
Is this behavior appropriate or inappropriate?

Morgan, an employee, and Ray, a manager, exchanged the following emails:
Morgan: “I need to ask you a favor – can you give me some feedback on 

the work I just did?”
Ray: “No problem but it’ll cost ya.”
Morgan: “Oh yeah, what’s the price?  I’m more than willing to pay ;)”
Ray: “willing and able?”
Morgan: “more than willing and able, just let me know”
Ray: “that’s the way I like ‘em, willing and able”
Morgan: “rein it in, big guy…will you help me or not? J”



Guidelines for Respectful Electronic Communication

1. Read your message before your send it and make sure you are sending 
it to the right person. Beware of “reply all.”

2. Read it as though you are the recipient to try to check for tone.
3. No angry messages. If you feel the need to write one, create a draft 

and come back later to see if you really want/need to send it.
4. Don’t say something in a message you would not say to the person 

you are sending it to or writing it about.
5. Remember there is little or no privacy with respect to your written 

communications. Once you send or post it, you lose control of it’s 
distribution.



Guidelines for Respectful Electronic Communication
6. Every message you write is a document subject to disclosure.
7. Think about the use of emoticons or emojis – they can be easily 
misinterpreted.
8. If you are participating in an email chain (forward, reply…) you are 
responsible for the entire chain. If you are not reading all of them, start a 
new email chain.
9. To the extent you have control over people sending you inappropriate 
email, you need to make the effort to get them to stop.
10. Last, think before you send.



Definition of Sexual Harassment
• Unwelcome sexual advances, requests for sexual favors or verbal or 

physical conduct of a sexual nature
• When
• - submission to the conduct is made either explicitly or implicitly a 

term or condition of employment; or submission to or rejection of the 
conduct is used as a basis for employment decisions (Quid pro Quo); or
• - the conduct unreasonably interferes with job performance; or the 

conduct creates an offensive, intimidating or hostile work environment. 
(Hostile Work Environment)



Is the Behavior Appropriate or Not?
• Do I want the behavior described on the front page of a newspaper or 

shown or TV or social media?
• Would I behave this way in front of my significant other or parents?
• Would I want my family members subjected to the behavior?
• Would I want my boss to know about it?

If your answer is no to any of the above questions, the behavior is 
inappropriate.



Helpful Phrases
When someone comes to you with a concern:

Thank you for coming to me.
We take these matters seriously.
I need to think about what you said and get some advice.
I will get back to you on next steps.

When someone asks for confidentiality:
Depending on what you tell me, I may need to take action.



Scenario 4
Did Jordan handle this appropriately?

A group of employees were standing by the coffee machine, when 
Margaret, a vendor, told Mario, an employee, a gay joke she heard on 
the radio.  Jordan, a manager walked by, overheard the joke, and said 
nothing.



The Role of the Manager
• Demonstrate by your behavior compliance with your policy.
• If you observe conduct that is inappropriate, get it to stop and report it.
• Listen to complaints, take them seriously and report them immediately.
• Do not conduct your own investigations. 
• Take rumors about inappropriate behavior seriously and report them.
• Make sure that if someone has complained, there is no retaliation.


